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Abstract

The project for generating income and added value through the production process of
dough stage Hom Mali rice by a network of rice farmers in the lower northeastern region of
Thailand aims to expand the dissemination of knowledge and innovation in the provinces of
Nakhon Ratchasima, Buriram, and Sisaket. The research aims to: 1) Expand the innovation of
production processes and cultivation control for Hom Mali rice production among farmer
groups in Nakhon Ratchasima, Buriram, and Sisaket; 2) Create market opportunities and
increase income for farmer groups growing Hom Mali rice in these regions; and 3) Enhance
connectivity within the Hom Mali rice network along the entire production chain.

The key outcomes of the knowledge transfer on the production process and the
management of cultivation areas for dough stage Hom Mali rice production, according to the
adoption of five principles of good organic farming practices includes 1) good seeds, 2) good
soil, 3) good water, 4) good management, and 5) good people. The process has been carried
out in conjunction with the principles of the Sufficiency Economy philosophy, to be applied
as foundational criteria within the framework of the five good practices of organic farming. This
approach aims to enable farmers who are initiating into organic farming practices or have
already been practicing agriculture without the use of chemicals throughout the production
process, to proceed towards obtaining certification under international organic agriculture
standards. Furthermore, this initiative also aims to enhance consumer confidence in the dough
stage Hom Mali rice produced by these farmers.

The target has been established for the project to have no less than 300 rai of dough
stage Hom Mali rice production area wunder organic cultivation, involving 150
farmers/households. Through the creation of a network, interest in joining the project has
been expressed by both existing and new groups of farmers, amounting to 215
farmers/households. The area participating in the project totals 485 rai, of which 270 rai are
designated for organic cultivation, and 215 rai are for transitioning cultivation areas. As a result
of transferring knowledge to the target group of farmers for the development of quality dough
stage Hom Mali rice products linked to commercial trade, we were able to develop processed
products from dough stage Hom Mali rice grains as well as harvesting dough stage Hom Mali
rice grains. It has been indicated that 215 farmers/households, covering an area of 485 rai in
the provinces of Nakhon Ratchasima, Buriram, and Sisaket, registered to participate in the
project and received training in the initial stages of the production process. By the harvesting
season, and upon participation in the knowledge transfer of innovations in the harvesting
process of dough stage Hom Mali rice and the development of processed dough stage Hom
Mali rice products, the number decreased to 129 farmers/households over an area of 276 rai.
The reduction in participants and area was due to the severe drought impact experienced by

the agricultural areas, causing damage to the dough stage Hom Mali rice production areas of



the farmers involved in the project, which rendered them unable to harvest the expected
yield.

To generate income and market opportunities for these farmers, the project
collaborated with local agencies including the Provincial Commerce, Agriculture, Community
Development Offices, the Land Reform Office, and local administrative organizations. Sales
channels have been established, distributing products to Northeast region entrepreneurs,
department stores like The Mall, Central, KU Premium, Chevit Jitjai Store, 100 Rai Organic
Coffee Shops, Rajabhat Nakhon Ratchasima University, Suranaree University of Technology
Farm, Sophon Rice Company, Mai Thong Company, and the Tourism Industry Council.
Continuous online sales through Facebook have integrated business knowledge management
within the network of dough stage Hom Mali rice producers. This has led to over a 20%
increase in the economic value of the production areas and the formation of five new

development partnerships for sustainable farming practices.
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A5aiiun1s3ae (Material and Method)

lassmsasienelduazyaAniusiignisuandnvenssdssesanasevienyasnsgndn Tu
funnienyfueenideandonouan Wunsvenenasdrnuisasuinnssunliannsaiiuauide
Y9IEUNNURRIUINITIENITNEAT (R9AN1TUMITY) TATINITHEARAzRUTIUT IS BRI UEY N
AoNuEd 105 uagriuiuguun (nv.69) danamnssuidenidvglunuidminuassvduiuasdawin
YOUAY (NFUT NMUSNEALANEY,2560) karlATINITATIILAL NAULATRYIENI1THNEATIINONNEE
srezigsruuinunsdaaTezkazauinvhsuueialenalnannsaln1sinynsu ey Janin

= v 6 A o A (% Q’ll
UATINYANT (Eu1 MUSNY wazAny,2563) laeianiunig Al

1. @0UNALUNISIVL/VUIANUN

wunnguiminniany uesnidesvionoudns 91 3 Jwda laun uassvdun yisuduas
GEGETRNY

2 Bdndunside (szytumeuisnisduiiunsids mafiviayalasaziBen)
BedunsideiionsuingUszadnsie Sunnsifunsdadl
Faguszasd dadl 1.1Ml0ve10naUTINTTUNTLUILNTNAALAZNITAMUANIIANTIHT1IMEY
ugAsvozuilinguinuaansiivgninveussAluiuiifmiauassedn y3sug uasalasiny
1) BAT2RANENINANFDINTT LazuaLINNSIaRaAS et engud e
szezuhvesnaununInsgUgnimennzd Tnedaniiied saauunyusy Ian1sugniiaven

nyd
Ud ANABINTT wardayavaIngununsnIEUand1Iventsdsrerin lunuingudminnia
nyiuganideumilonauand

a o

2) ailunisnessaIerienaudivenurdssusinluluiunsnne i Jamin

a A

uATIEN JminuTsud wazdmineSazing InnfiinuasnsiUandiventsdiiesuadasaudn
LATYILNGN ININY NYNkazdanIvuA N13ATIUHUANTAHLUNULAZ YUY U (Community
village planning)

3) UTHIIUHURANTE18N0ABIAAININTFUIUNTHEALAZAIUANNITLUANTTUTT
veuNzATzanInI U BunIslldindenamnmwluanne iuengay

Fnquszasd el 2 iioduduuazainslomamsnsnaingnisaeelelifunduinumsng

fiugninmenuzluiiuiiteinunssvdin y3us waeatasiny

1) Anw13UkUUYBEIAA (Business Model Canvas: BMC) va3ndnsinaid1ivioxsyd
38z

2). AAEanINNITURiUTeInan (@anngeannssy) lngliasigRanIniIndau
AMgun (PESTEL Analysis) laua @niniindeaunienisiides (Political Factors) @n1niindaunig
\AT¥FAA (Economic Factors) 2.1.1.3 anmuindounedaauiay Jausssu (Sociocultural Factors)
anmuandaudunalulad (Technolosical Factors) 3iAs1esidudswindeu (Environmental) wae
AATIAMUNYMLIY (Legal)
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3). TATIENUTIHANAUYDIRAAIMNTTU (Porter’s Five Forces Model) laguseiiiu
AuutaulavesgnaInns Ty Wwa 5 @ ldun 81U1IN15610509VBIH AR (Bargaining Power of
Suppliers) Ei’mwm'aiawmcﬁya (Bargaining Power of Customers) 15390 usenineauyslu
qmammimﬁmﬁ’u (Rivalry among Current Competitors) ﬁaaﬂﬂ’ma’mﬁuﬁmmmu (Threat of
Substitute Products) wazsuanaunawtesels (Threat of New Entrance)

4). Jwnsgvigudaty Jinsgiladeuiadeunielu lnewSeumeugudaduiugsia
Tupundnfel/Ann I WUsnTm19gsne vselAsevIensdiny ﬁu’q@mwwma WagAYIN10eN

5). MUUALNUNALNSYDITIND hardnviuaugsAa (Business plan) vanansiagidna
weNuzdszerh lnon1sussdiudnaningsia laun 9auds gageu lond guassa (SWOT Analysis)
YBIFINT FAVUNUNAENTVRITIND hazhHUTINA (Business plan)

6). Msvadeunatn laegiferhnmsmaaounaindall

6.1. ITeNINAROUNAATUNaI19as3A (Product Testing) fungugnen
Wwisng (Fausunn)

6.2. ideihnisdunvalfusinalunismageunanduiasassatungy
anAndmang (Bananin)

7) ausudeuuRnisaenenssnndu; nunguinunsnsidmuglunisiamn
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1) neauniFeuinnguiisluiuiidimiauasssdin uazmeunsosdauianns

fifuruvenadetienssdndvenndszeraiuiuiidminuasedun Tuiufingudmiagasug
LAEATALINY

2) WeulsaTeteinuasnsdunuuipuiuedotelufiufinguioninyisug waseay
Ny veneransHARlUTTUULNATBUNISTTnMA LA FuYIUAY

3) pUsULIU URNsAANTsudRaSuLazas1eloN1aNn19nIINaInT N ULATEY 18N A
gifauazmirsnuiiietedlaeidenlsinsnaauagimuiunugsiat etz dssevin doas
Uszyduiusn1InaInuuUsaNHAIUaINaIeYeane H1udedsaueeulal 1Wousdenann
diinnsefindiasevis au1snasdudiaieun E - Market Place W1 Lasada ,Alibaba,Mazri World
devilvinisdreesuladasmnuazitedu nnfens duasumsimundudunsmsnsdaenaln
annsainmsinunsUssnsgaiunindenlemanisnan mseenysuaznuszmnduiusaud n1sdn
Aan3su Business Matching fu fAM9539n1A%y MAlenTuitslulssmauazdsUszina lag
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3. wuugeuny Minudeyafuiuslaamly

4. WHUNIAEUNUITY (WuufuReu/Aanssalundazyieszesiiaivadasams dnauely
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Nan15938 (Result)

wannsiiu Tnssnisafenelduazyannfiudionisudndiveunsdssoziuineionie

nwasns Ugnda luuiianang fusenidsaviensudns luiiuiifiminuassied S

Y3508 wardminaSasiny TéduunsmuingUsrasdids muusuanuiansay fdl
Faquszasddaf 1. ve1ErAUTANITUNTZUIUNISNAALAZANTAIUANIIANTSUT B NN A ST TN
Tinqunuasnsiivgndraneuuzaluiuiidmiauasseiun yisud uasaiasny naduiu
Tassns dsil

1.1 35 1ehdnen e ui nsndnd1avenusdsrezii luf ui ngudininaia
nyiusanidusmilonauana JmiauATIIvENT JmTaysTud Smineasiny
ez Tusonideanievtenada fdeFuniumudnvazvesgiivszmeinisugilasy (Khorat
Plateau) msnzifiuiidulvyidufinuadasiiuanuinaias uazgmededlfuesfians fuan 1
wuasaustlvsmsmeumiliouaay fusenlasiifionungrniubusundunusssuni shlvigivssme
ﬁuaqqﬁmﬂﬁwqaaﬂLﬂuLLéaﬁsmmuwﬂmpj 2 ugs iumeuuuiive3enin “ussanauns” uazfisu
pouaFeni usdlany” Tifinsdunusossosnsmiuguresauniusiaiolusia Tnefusi

Tos withya waithd Wudunsdadedennuduiusseningaulugfiinauasusuniouan &
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USaweveudugiuge fuftdulnguneaquinediu Sdufiunsinuu fufiuau wasindefiu unsn
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wmeaLlalydn mwmmeuLﬂumwawmﬁﬂmmmmﬂLUuLLawmmwuammm #NoU UeYla
guanas Hunsiaiu q wazdotmeiasswe Jannazneuduturesndefiuwmsnoginiainadiny
soulunmeaglulydn Fanstuiveuvdenlaniiiinsesdeuvenydonlaniummsiuas Suan
wagsnuldvotnia Wudionumesysal aawgdu duiung uarnuunedn vaieiiunounan
vosfiruAinmslastududu Mnfiens funnideanie ludiiane fusenidedd Wudtenangnu
uiaugefisuineunatsvesnineeniiiu 2 dau dauilegnoumiieiFonin “ussanauns” dauiieg
meldizendt “uaslasny”
1. udslasy Auinuiduussukuiuowialng asevequitudl 3 1u 4 dau
vosmadanuiovun fodnduiisuniniigavesussmalnedeugidasiade 120-170 was 90
sfuthmeiatunans fufinssnanausaduistugush ﬁLLZh:J;’liJUa uihind Wuuslthaneudndiszunedh
ponINYRUTiTUTeILes iuusslasilasaunquituiidnuny fuan dauddmaunsseiun Fogf
YoURAY Y3TUE g3uns Alaziny umaismy Seada nwdug elass s1unaesgy TJaubdmin
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Generating income and added value by producing Soft Dough Stage Hom Mali Rice Production for a network of rice farmers in the Lower Northeastern Region
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